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"GET STARTED" GUIDE FOR THE SELF-STUDY DISC TRAINING 

NOTE FROM GREG SMITH  

I am excited that you have signed up for the DISC Self-Study training program.  
Understanding the DISC language will open many new doors for you.  It is a powerful 
tool in understanding people in a new way.  Upon successful completion of the training, 
you may teach the DISC model in your organization or use it in other applications.  

We have over 25 different varieties of assessments and reports that focus on each 
aspect of human behavior. We are glad you have chosen Chart Your Course 
International as your DISC training agency. 
 
COURSE MATERIALS 

 
If you have not already received it, your DISC facilitation kit 
should be arriving by UPS in the next 3-5 days.  You will need 
these materials for your training course. 
 
The two most important chapters from the book are 
chapters 4-5.   
 
The key to understanding DISC is feeling comfortable 
reading the DISC graphs as outlined in these two chapters. 
 
TAKE YOUR DISC ASSESSMENTS 

 
Click on this link to take your DISC assessments.  There are TWO DIFFERENT 
assessments you need to take.  Click on the below link: 
 
http://www.ttisurvey.com///170936CRL 
 
MEMBERS ONLY WEBPAGE 
 
Reading assignments, case studies and additional resources are available to students 
on our website.  We have this webpage laid out based on the 4 classes/recordings. This 
is a password protected webpage.  Go to chartcourse.com and click on top tab "DISC 
Training."  Look for "Members Only" on drop down menu.  Password is "chartcourse"  
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OUTLINE 
 
Each session corresponds to the four recordings. 
 
We will send you links to the four recordings or they will be made available to you via 
Dropbox. 
 
Session 1: What is DISC?  
 
The purpose of Session 1 is to gain a thorough understanding of the DISC model of 
human behavior.  
 
Read Chapters 1-4 
 
Session outline: 
 

• DISC defined 
• Understand the different kinds of reports and assessments available 
• In-depth understanding of D, I, S and C   
• Review case study #1 

 
Watch videos: 
 
http://www.ttiuonline.com/learner/learnings/1748ZRBU/69/index.html 
 
Session 2:  Interpreting and Debriefing DISC  
 
Read Chapters 4-6 
 
The purpose of this session is to gain a deeper understanding and build confidence in 
your ability to deliver DISC workshops.  You will also broaden your knowledge of 
various DISC tools and their applications.  
 
Session outline: 
 

• Interpret the DISC graphs (Wheel and line graphs) 
• Position the instrument and explain the scoring instructions  
• Demonstrate your understanding of DISC and explain various DISC graphs  
• Recognize the behaviors of others and effective communication strategies  
• Outstanding characteristics of each behavior style 
• Energy line 
• Behavioral Hierarchy 
• Unusual graphs (Pg. 163) 
• Review case study #2 

 
Session 3:  Applying DISC  
 
Read Chapters 7-9 

http://www.ttiuonline.com/learner/learnings/1748ZRBU/69/index.html�
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Session outline: 

 
• Review graphs 
• DISC wheels 
• How to use the Workplace Motivators report 
• Understand how Workplace Motivators relate to DISC 
• Job Matching 
• Review case study #3 

 
Watch videos: 
 
http://youtu.be/0p0nhAx0sf0 
http://youtu.be/ntAaLz652UM 
 
Session 4: Review DISC and Workplace Motivators 
 
Session outline: 
 

• Running DISC workshops  
• Do's and Don'ts 
• DISC icebreakers and team building exercises 
• Using your online IDS Account 
• Other assessments and resources available 
• Assessments overview 

 
Watch videos: 
 
http://youtu.be/OIMwWOQkjic 
 
 
QUESTIONS 
 
Please feel free to contact us at 770-860-9464 or info@chartcourse for questions. 
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MEET YOUR INSTRUCTOR 
  
Greg Smith, MS, CPBA, CPVA, Trimetrix 

  
Greg Smith is the founder and President of Chart Your 

Course International, a management development firm 

located in Atlanta, Georgia.  Many of his clients include 

both Malcolm Baldrige National Quality Award winners and 

Fortune Magazine's "Top 100 Best Places To Work."  Greg 

served on the Board of Examiners for the Malcolm Baldrige 

National Quality Award.  He is listed in Harvard University's 

Profiles in Business and Management: An International 

Directory of Scholars and Their Research.  The Human 

Resource Executive Magazine selected him as one of the 

nation’s Top Ten "Rising Stars" in Human Resource 

Management.  

 

Greg is a military veteran and served on active duty for 20 years. Prior to his departure, 

he was a senior consultant to the U.S. Army Surgeon General. He has received awards 

including the Legion of Merit from the U.S. Army and the Order of Military Medical Merit.  

He is listed in Who's Who of Professional Speaking from the National Speakers 

Association and holds both a B.S. and M.S. degree in Personnel Management.   

 

He has written and published over 350 articles and nine books including, The New 

Leader: Bringing Creativity and Innovation to the Workplace and Here Today, Here 

Tomorrow: Transforming Your Workforce from High Turnover to High-Retention.  He is 

the publisher of the Navigator Newsletter and has created numerous training tools and 

services for his clients.  Mr. Smith and his associates conduct training programs and 

speak at conferences worldwide.  Please visit www.chartcourse.com for additional 

information. 

http://www.chartcourse.com/�
http://www.chartcourse.com/�


Chart Your Course International Inc. 
ChartCourse.com | 770-860-9464 

  

TESTIMONIALS 
 

"Greg Smith is an excellent teacher and 
facilitator. His candid and professional 

approach made the training both interesting 
and fun. All the information I needed to be 
successful in using DISC was presented in 
a very organized manner that was easy to 
learn and retain. I obtained my certification 

in February 2012 and have since used 
DISC successfully with several of my clients 

with very good results. I would strongly 
recommend Chart Your Course 

International to anyone interested in 
learning about and becoming certified in 

using DISC." 
 

Sonal Kumar, Ph.D. 
Organizational Development Specialist 

 
"Greg Smith recently trained me on the 

DISC profile.  He is a dynamic and 
charismatic trainer and facilitator.  Greg is 

excellent at establishing clear directions and 
explaining why we're doing what we're 

doing.  He communicated the information in 
a clear and easy manner for me to learn 

and comprehend the material.  He was also 
very patient and flexible with his time.  Greg 
has a very warm and gracious spirit and is 

exceptionally helpful.  Immediately following 
Greg’s training I felt fully prepared and 
ready to tackle my first DISC facilitation 

assignment.  I strongly recommend Greg to 
anyone who needs a trainer/motivator with a 

positive attitude and wonderful teaching 
style." 

 
Eric Lewis 

CEO – OneSCSI 
 

"We began working with Greg Smith in 2007 
on use of DISC for improved communication 

and as an additional tool in our hiring 
process.  Our increased focus in these 
areas has impacted our overall turnover 

reducing from a high of 31% in 2006 to 16% 
in 2008!  Greg has been a valuable 

resource to us on the use of DISC in our 
banks." 

 
Kathy Youngquist 

First State Bank & Trust 
 

"These assessments have been extremely 
valuable in helping us put the right people in 

the right positions.  They have totally 
revitalized the morale, and helped our 

managers understand and communicate to 
their staff in a powerful, new way.  Staff 
members are now eager and excited to 

come to work." 
 

Regina Coffey 
Human Resources Manager 

Solideal Tire Inc. 
 

"Faced for the first time with a need to begin 
Management level learning for 50 

managers, Nicholas & Company needed an 
easy-to-deploy, consistent and meaningful 

assessment.  I chose Greg Smith's TTI 
survey because of its amazing accuracy, 

but more importantly, Greg's strong 
knowledge on how to understand this tool.  

With his piercing insight, and amazing ability 
to coach on the results, I found we had 

discovered a gold mine so rich that I have 
designed a year’s worth of management 
training, customized to each manager, 

based on the information contained in each 
person's assessment.  If you are the captain 

of your ship, Greg is the trusted navigator 
who will get you where you wish to go." 

 
Wes Stockman 

Performance Development Manager 
Nickolas & Company 

 
"By using these assessments we have 

improved our hiring practices and reduced 
turnover.  We now can identify the key 

attributes, attitudes and work ethics leading 
to success." 

 
Suzanne Chambers 
Operations Manager 
G&A Staff Sourcing 
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